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The Methodist Churcﬁ"

Chester & Stoke-on-Trent District




APPLICATIONS 
FOR GRANTS
2020 - 2021
BACKGROUND

1. The District has established a District Resourcing for Mission Group (DRMG) to consider all requests from circuits and churches for District grant funding, whether for property schemes or mission and ministry (people-based) projects.  The membership of the DRMG is given in the Synod Directory.  This process enables all requests for District grants to be considered formally and equitably by a Committee responsible to the Synod.

2. The District has established a District Training Fund for assisting individuals, churches, and circuits in their learning and discipleship.  The grants will normally be for up to 50 percent of the cost of the training and normally up to a maximum of £100 per grant. Applications to Training Grants should in the first instance be referred to Mr Lloyd Cooke, Chief Executive, Saltbox Christian Centre.  Grants applications that exceed the normal 50% / £100 limits will be referred to the DRMG for consideration and grant funds may be allocated from either the District Training Fund or District Advance Fund or both. 

3. The District Training Fund will normally be used to wholly fund District CDiM events and District ministerial retreats.
4. The DRMG reports its activities to the Synod and the District Policy Committee as required. 

5. The Connexion has established a single “one-stop shop” Connexional Grants Committee (CGC) to consider all requests supported by Districts for mission and ministry projects as well as property projects.  This CGC will allocate grants from the Connexional Priority Fund, the Fund for Home Mission, the Epworth Fund, the Mission Alongside the Poor Fund, the Property Fund and other available Trusts as appropriate to make best use of the church’s financial resources.  For further information see “Connexional Grants” on the Connexional website: 

http://www.methodist.org.uk/ministers-and-office-holders/connexional-grants
Connexional Grants have to be scrutinised and commented upon by the District and the DRMG undertakes this responsibility.
GUIDELINES

1. Applications to the District Advance Fund Grants can be made by the District, a Circuit, or a local Church with Circuit backing (usually in the form of a grant from the Circuit Model Trust Fund).  These applications can be for work or projects within the body making the application or for ecumenical work and projects where the District, Circuit or local Church are significant players and other denominations are also offering financial support. 
2. Circuits and churches are asked to submit all requests for District funds to the DRMG via the District Grants Administrator.

3. Where District funds are being requested, the District form must be used.


4. The available District funds are the District Advance Fund and the J Michael Eaton Memorial Fund.  Applications do not need to specify from which of these they seek a grant.

5. If Connexional funds are being requested for property projects then discussions should be held with the Connexion Grants Team, at Methodist Church House, London early in the life of the project. 
6. All Connexional Grants need to be signed off by the District Chair and the District Grants Officer before they can be considered by the CGC and therefore must be received by the District at least 21 days prior to the final application date (earlier if possible) so that they can be appropriately considered by members of the DRMG in the light of the District policy. 
7. RANK grants have to be signed off by the Synod Secretary and need to be received at least 21 days prior to submission.
8. The DRMG will meet four times a year – September, January, March and July.  The dates for each meeting are shown in the Synod Directory and are listed below.
9. An emailed copy of this application must be received by District Grants Administrator by:
· Wednesday 16 September 2020 for decision on Wednesday 30 September 2020;
· Wednesday 13 January 2021 for decision on Wednesday 27 January 2021;
· Wednesday 10 March 2021 for decision on Wednesday 24 March 2021;
· Thursday 24 June 2021 for decision on Thursday 8 July 2021.


This schedule gives time for your application to received full and proper consideration by the DRMG.  A signed original must be received by District Grants Administrator in advance of the DRMG by the dates given above.

10. Applications received after the deadlines for receipt, unless by prior agreement, will be deferred to the subsequent meeting.  Closing dates for Connexional grants are shown on the Connexional website
11. Connexional policy explicitly gives greater priority to mission and ministry projects.  
The District will adhere to this policy.  The list below gives areas of mission priority as currently perceived by the Connexion and the District, and applicants for grants are asked to note these in preparing their forms.
	· Pump-priming new work.  The emphasis is on both pump-priming and new.  Circuits and churches are encouraged to find ways of funding work once it becomes established. 

· Youth and 25s to 40s work.  The main focus to build up the church for the future.
· Work amongst the newly retired.  A point in life when people begin to find more time and seek new opportunities.
· Small churches and rural work.  To support rural communities and ensure that they do not become deserts in the life and witness of the church.
· Inner city work.  To ensure the church’s presence is retained, but seek to balance local loyalties and rational needs for church plant.
· Work with the unchurched.  Outreach to those of all ages who do not come to us, including support for evangelistic enabling work.
· Unique District opportunities.  Such as Englesea Brook, Methodist Book Centre, Keele Free Church Chaplaincy, Churches Together in Cheshire Agricultural Chaplaincy, District Church Planting/Reseeding Policy.



12. Connexional Grants can be for up to five years.  Districts grants are normally not considered for terms exceeding three years, though continuity funding can extend that period.
13. The DRMG will welcome applications to support developments of church property, however modest, which are geared to mission and ministry opportunities e.g. the upgrading of premises and facilities to provide mission based activities.  We recognise that mission and ministry and property are complementary.

14. The District will be seeking feedback on how the project has met the policy of the church or circuit.  Criteria should be established at the outset against which such achievement could be measured.  The criteria could include a timescale for the establishment of clubs, average number of users, increased income from new facilities or in weekly offertory etc.  This feedback is usually required annually and is the trigger for the payment of the following years grant, if appropriate.

15. The DRMG is concerned that it only awards grant funds when all the correct processes of The Church have been fulfilled.  The DRMG requires that for all applications:

· Latest Circuit Standard Form of Accounts is held by the District Treasurer.

· The District Treasurer has a copy of the latest Reserves Policy (local church and Circuit).

· Safeguarding Policy has been received by the District Safeguarding Officer.

· Church and/or Circuit Mission Policy have been received by the District Office.
· Current Statistics for Mission and Property details have been fully entered on the Methodist Online web site.
· Property Returns are up to date.
· For Property projects – applicants have discussed the project with the District Property Secretary.

· For Ministry projects – applicants have received advice from District Lay Employment Secretary.

The Methodist Church has large sources of funds available to support mission and ministry projects and property schemes.  The District and Connexional processes are set out to enable churches, circuits and districts to be able to fund new and imaginative projects, even when their local funds seem inadequate.  Please do think and pray about opportunities in your local situation and see what you can do.

